TVD: Annual General Mandate 2020
On 22 May 2020, Vinacomin - Vang Danh Coal Joint Stock Company announced the Annual General Mandate 2020 No. 10/ 2020/ NQ - DHDCD as follows:
Article 1: Approve the report on result of production and business activities in 2019 and business operation plan for 2020 of the Company
1. Major targets exercised in 2019
- Produced raw coal: 3,454,255/ 3,150,000 tons, equal to 109.7% of the Annual General Mandate 2019, equal to 123.4% of the year 2018. In which:

+ Produced pit coal: 2,996,214/ 2,700,000 tons, equal to 111.0% of the Annual General Mandate 2019, equal to 117.5% of the year 2018
+ Open-cast coal: 199,968/ 200,000 tons, equal to 100% of the Annual General Mandate 2019, equal to 197.1% of the year 2018
+ Assigned coal: 288,073/ 250,000 tons, equal to 103.2% of the Annual General Mandate 2019, equal to 173.8% of the year 2018
- New pit meters: 34,186/ 30,780 m, equal to 111.1% of the Annual General Mandate 2019, equal to 113.9% of the year 2018
+Produced fresh coal: 2,993.82/ 2,677.500 thousand tons, equal to 111.8% of the Annual General Mandate 2019, equal to 124.9% of the year 2018
+ Excavation: 2,722.97/ 2,130.0 thousand cubic meters, equal to 127.8% of the Annual General Mandate 2019, equal to 288.7% of the year 2018
+ Coal consumption: 2,962.427/ 2,677.0 thousand tons, equal to 10.7% of the Annual General Mandate 2019, equal to 108.4% of the year 2018
+ Total revenue: VND 4,545,506/ 3,933,043 million, equal to 115.2% of the Annual General Mandate 2019, equal to 106.5% of the year 2018
- Salary and income

+ Average income: VND 16.068 million/ VND 13.3 million/ person/ month, equal to 128.81% of the year 2018
+ Average number of used labors in the year: 5,542 person/ 5,802 persons, equal to 95.5% of the plan
- Investments: Value for construction investments: VND 287.78/ 414.56 billion, equal to 69.4% of the year plan (According to the Financial Statement)
- Payables to the State budget: The Company implemented fully the payables to the State budget in accordance with the current laws, total payables to the State budget in 2019 is VND 995.0/ 930.87 billion, equal to 106.8% of the year 2018
- Profit before tax: VND 93.15/ 52.79 billion, equal to 176.4% of the Annual General Mandate 2019, equal to 109.25% of the year 2018
2. Targets of business operation plan for 2020:
	No.
	Targets
	Unit
	Plan for 2019
	Note 

	1
	Raw coal
	1,000 tons
	3,350
	

	-
	Pit coal
	1,000 tons
	2,900
	

	-
	Open-cast coal
	1,000 tons
	200
	

	-
	Assigned coal
	1,000 tons
	250
	

	2
	Fresh coal
	1,000 tons
	3,225
	

	3
	New pit meter 
	Meter 
	33,380
	

	4
	Excavation
	1,000 cubic meters 
	715
	

	5
	Construction investment 
	VND million
	465,231
	

	6
	Consumption 
	1,000 tons
	3,225
	

	7
	Revenue 
	VND million
	4,693.5
	

	8
	Profit before tax
	VND million
	62.6
	


Target of directing business operation plan for 2020 of the Company: produce safe coal, meet the coal consumption demand of the market to the maximum, invest reasonably, effectively implement the project of restructuring, renovate the technology, perfect the organization and management, optimize labors to increase productivity, reduce costs and improve product competitiveness to ensure effective and sustainable growth. We improve wages, working conditions and welfare for workers, especially miners. The common goal is "Safety - Innovation - Development"
The Meeting authorizes Board of Directors of the Company to being base to the situation of production, business and consumption to direct the business operation plan for 2020 on the principle of ensuring shareholders’ benefits, preserving and developing the Company's capital
Article 2: Approve the report on activities in 2019 of Board of Directors and the plan for 2020 of Board of Directors of the Company
Article 3: Approve the financial statement 2019 of the Company audited by PKF Vietnam Company Limited

Article 4: Approve the plan on profit distribution, appropriation of funds and dividend payment of 2019 as follows:

1. Total profit before tax: VND 93,150,789,700
2. Profit after tax: VND 60,729,900,545
3. Dividend payment for shareholders (8%/ charter capital): VND 35,970,291,200
4. Remaining profit (after the dividend payment) was distributed as follows:
· Appropriation of investment and development fund: None
· Appropriation of bonus and welfare fund: VND 24,190,682,845
(Enterprise ranked as A-class: Extracted 03 monthly salaries)

· Appropriation of bonus fund for managers of the Enterprise: VND 568,926,500
(Enterprise ranked as A-class: Extracted 1.5 monthly salaries for management officers and supervisors)

Article 5: Approve the report on paying remuneration of 2019 to non-specialized members of Board of Directors and Supervisory Board of the Company; plan to pay remuneration of 2020 to Board of Directors and Supervisory Board of the Company

a. Approve the remuneration of 2019 of non-specialized members of Board of Directors and Supervisory Board of the Company

	No.
	Position
	Remuneration of 2019
	Note 

	1
	Chair of Board of Directors 
	VND 9,204,000/ month
	

	2
	Members of Board of Directors 
	VND 8,142,000/ month
	

	3
	Members of Supervisory Board 
	VND 7,434,000/ month
	


Total remuneration of 2019 of Board of Directors and Supervisory Board is VND 679,700,000
In which:
b. Plan on remuneration for 2020
Pursuant to clause 02, section I issued as attachment to the Decision No. 938/ QD – TKV dated 01 Jun 2018 by the Member Council of the Group: The remuneration was calculated following the tasks working time but not over 20% of the basic salary to specialized management officers, equivalent to the regulations at the Decision no. 279/ QD – TKV dated 23 Feb 2017 by the Group (Manager 26; Vice- manager 23; Chief Accountant 21) when Vinacomin adjusts the salary to the management officers, the remuneration would be adjusted equivalently, therefore, in 2020, the Company will also pay the remuneration to members of the Board of Directors, Board of Supervisors in accordance with these regulations and the details as follows:
	No.
	Position
	Number
	Basic salary as the Decision No. 1387/ QD – TKV (Million VND)
	Remuneration compared to the salary
	Planned remuneration per month 
(Million VND/ person)
	Planned remuneration per year
(Million VND)
	Advance per month (80%)
(Million VND)
	Note 

	1
	Chair of Board of Directors 
	1
	27.0
	20%
	5.4
	64.8
	4.2
	20%/ salary to Chair of Board of Directors

	2
	Members of Board of Directors 
	4
	23.0
	20%
	4.6
	220.8
	3.7
	20%/ salary to Vice- Manager

	3
	Chief of Board of Supervisors
	
	24.0
	20%
	
	
	
	

	4
	Members of Supervisory Board 
	2
	23.0
	20%
	4.6
	110.4
	3.7
	20%/ salary to members of the Board of Supervisors

	
	Total
	7
	
	
	
	396.0
	
	


Each month, members of the Board of Directors and Board of Supervisors would be advanced with 80%/ planned remuneration
Article 6: Approve the proposed dividend payout rate for 2020
According to the coal consumption demand of the market, export coal price in 2020 and business operation plan for 2020 of the Company, in 2020, the Company expects to produce 3.35 million tons of raw coals, consume 3.22 million tons of coals and reach the revenue of VND 4,693.5 billion and the profit before tax of VND 62.6 billion
Expected dividend payout ratio 2020 is ≥ 7%

The actual dividend payout ratio 2020 of the Company will be voted to approve at the Annual General Meeting of Shareholders 2021 of the Company on the basis of result of production and business activities in 2020 of the Company

Article 7: Approve mobilizing capital to serve business operation plan for 2020 of the Company

1. Mobilize capital to invest in projects: VND 366.98 billion (details of mobilizing capitals for each project as attachments)
2. Mobilize capital to pay for mining right: VND 146.3 billion

3. Mobilize working capital for production and business activities in 2020: current capitals (working capital): VND 210 billion

The General Meeting of Shareholders assigns Board of Directors of the Company to base on the capital mobilization plan and the construction investment plan approved by VIETNAM NATIONAL COAL AND MINERAL INDUSTRIES HOLDING CORPORATION LIMITED or the adjusted or supplement plans to actively decide loan plans in accordance with existing regulations of the law.

Article 8: Approve the report on supervising management activities in 2019 and evaluating financial statement 2019 of Supervisory Board of the Company

Article 9: Approve selecting an independent audit unit for financial statement 2020 of the Company

Name of the independent audit company: PKF Vietnam Company Limited

Headquarter address: The 10th floor of Center Building – Hapulico Complex – No. 1 Nguyen Huy Tuong Street – Thanh Xuan Trung Ward- Thanh Xuan District – Hanoi 

Article 10: Approve change in personnel of the Board of Directors in the term

1. Dismissed Mr. Trinh Xuan Thoa from member of Board of Directors of Vinacomin - Vang Danh Coal Joint Stock Company following resignation letter for retirement as regulations
2. Elected Mr. Nguyen Van Dung – Vice- Manager of Vinacomin - Vang Danh Coal Joint Stock Company as member of Board of Directors on 01 Feb 2020
Article 11: The Meeting assigns the Board of Directors, Supervisory Board and Board of Managers of the Company to hold the implementation of contents of this Annual General Mandate 2020
Article 12: This Annual General Mandate 2020 was approved by the Annual General Meeting of Shareholders 2020 of Vinacomin - Vang Danh Coal Joint Stock Company. This Annual General Mandate 2020 took effect from the date of signature.
